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KPC Mission
”We optimize the value of Kuwait’s hydrocarbon resources by operating commercially and 
globally in an integrated and sustainable manner, while providing opportunities for our peo-
ple to grow and contributing to Kuwait’s economic development.”

KPC Vision
Our vision is to be a global, integrated oil & gas leader, through:

• Leveraging innovation to maximize profit.
• Excelling with capable and motivated people.
• Acting as a secure and reliable supplier.
• Delivering efficiently and effectively.
• Ensuring health, safety, and security.
• Respecting the environment.

KPC Values
•	Partnership: Building and sustaining relationships that support growth and enhance 
operational excellence.

•	Caring for People: Creating a culture where people develop and grow, and are posi-
tively motivated to contribute to the success of others.

•	Commitment to HSSE: Respecting the environment, and ensuring safety security, 
and the promotion of a healthy workplace wherever KPC operates. 

•	Pride: Creating employee satisfaction on an individual level and promoting a sense of 
loyalty and belonging to KPC.

•	Integrity: Acting in a trustworthy manner with the highest standards of ethics, respect, 
and honesty.

•	Innovation: Developing and embracing new ideas, methods, and approaches to solv-
ing challenges that create value.

•	Excellence: Encouraging high performance, continuous improvement, and a custom-
er focus.

•	One team: Caring for the interests of KPC and ensuring alignment to achieve corpo-
rate and State goals.
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KPC Chairman's Statement
"KPC utilizes its full capabilities and efforts to se-
cure Kuwait's oil future, particularly in light of the 
current exceptional circumstances the whole world 
is going through."
Despite the difficulties and negative repercussions facing the global 
economy as a result of the outbreak of the Corona Virus pandemic, 
the oil sector dedicated its focus and efforts on delivering its main ac-
complishments and objectives towards securing Kuwait’s oil’s future 
over the upcoming years for our current and future generation. Given 
the fact that the current crisis has affected economies of all countries, 

including the State of Kuwait, and the oil industry, which is the most important pillar of the Kuwaiti econ-
omy. 
Despite the successive pressures facing the oil sector and its employees because of the global events, 
the sector’s achievements and contributions have continued. Hence, it is my pleasure to present the KPC 
Annual Report for the Financial Year 2020-2021 that includes all the efforts and significant achievements 
that have been accomplished during this tough time. 
In the oil sector, we encounter an ever-changing environment with great challenges that require us to al-
ways adapt to the local and global changes and challenges, in order to be able to achieve our aspirations 
towards a global leading position. Hence, Kuwait Petroleum Corporation (KPC) had to follow a scientific 
methodology in planning the way forward for the Kuwaiti oil industry, beginning by setting its long-term 
strategic directions and then updating them in line with internal and external changes and developments. 
We are proud of all the achievements included in the annual report of KPC and its subsidiaries, from 
exploration, production and export operations, to refining and petrochemical operations to increase rev-
enues for the State of Kuwait, including strategic and vital projects such as the two environmental fuel 
projects and Al-Zour Refinery. In addition, to providing job opportunities for the Kuwaiti youth in alignment 
with the developed ambitious plans set, as well as adopting the latest training programs to qualify new-
ly-hired employees. In conjunction with the development of national cadres working for KPC, and pro-
ceeding from our belief that the real wealth of the country is the human capital, we were very determined 
to implement the KPC Strategic Directions representing the roadmap for the implementation of mega 
projects within Kuwait and abroad in various aspects to improve the income of the Kuwaiti economy and 

continue to be at the forefront to maintain the oil sector as an influential driver of the national and global 
economy. 
We plan on stepping up our efforts and committing to integration and our one team spirit to improve per-
formance and to establish a solid base for the sustainability of this sector, thereby achieving the highest 
benefits. Therefore, I extend all thanks and appreciation to all leaders, employees, unions, and contrac-
tors of the sector for their great efforts to maintain the continuity of the oil sector operations, by following 
the precautionary and protective measures announced by the health authorities in the country whenever 
we conduct our duties.
In conclusion, on my own behalf and on behalf of all members of the Board of Directors and executive 
management of KPC and subsidiaries, I would like to extend my heartfelt thanks to His Highness the 
Emir of the Country, Sheikh Nawaf Al-Ahmad Al-Jaber Al-Sabah, and to his Crown Prince Sheikh Mishaal 
Al-Ahmad Al-Jaber Al-Sabah, may Allah preserve them both, for their continuous support for the advance-
ment and growth of the oil sector. I also extend my sincere thanks and appreciation to the executive man-
agement of KPC and subsidiaries in recognition of their tireless efforts and constant pursuit to achieve 
strategic objectives, in combination with overcoming the significant challenges we face and working firmly 
to develop and enhance sustainable development.
I also extend my thanks and gratitude to the work team and the people working in the oil sector for their 
extraordinary dedication and sincerity in performing their duties despite the most difficult circumstances. 
I would also like to thank our partners for their efforts to enhance the work environment. Without all these 
significant contributions, we would not have been able to go through a year full of difficulties and chal-
lenges with such stability and steadfastness, hoping to continue working during the next phase with more 
determination and proficiency. May Allah guide us all to that which is good and successful.

Dr. Mohammad Abdullatif Al-Fares
Minister of Oil and Minister of Higher Education

KPC Chairman
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KPC CEO's Statement
"KPC faced the exceptional challenges of 2020/2021 
with high operational flexibility and concrete achieve-
ments"
The successes delivered by KPC, and its subsidiaries are continuous 
due to the framework of the ambitious program being implemented 
by KPC, which aims to enhance the sources of the oil’s wealth and 
improve the efficiency of their use in a way that achieves the vital 
objectives set for this framework. KPC strives diligently to deliver the 
optimal value for Kuwait's hydrocarbon resources by managing its op-
erations around the world on a commercial basis, in an integrated and 
sustainable manner. Furthermore, KPC is keen to meet all the current 

and future energy needs of the State of Kuwait by supplying an economically and environmentally opti-
mal combination of different types of fuel, while striving to provide strategic alternatives. KPC adopts the 
international highest standards and best practices to conduct qualitative transformation and operational 
excellence across all activities and operations. It is also concerned with the continuous development of 
all areas of this vital industry, especially since the oil industry is the main supporter of the local economy.
This has always been a priority concern for the wise leadership, triggering a careful and continuous fol-
low-up throughout the year of the workflow of the existing oil projects, including KPIs and progress rates, 
with the aim of providing support to overcome all challenges facing the oil sector to achieve tangible pos-
itive results. Despite lower prices in the oil markets due to the outbreak of the Corona Virus pandemic, 
the oil sector faced all these challenges firmly by developing well-thought-out plans and new programs in 
line with the current circumstances. 
The financial year 2020/2021 was an unprecedented turning point posing exceptional challenges that re-
quired a quick and effective response to deal with the nature of these circumstances. Since the outbreak 
of the pandemic to the present time, KPC focused on providing support and assistance to the Kuwaiti 
institutions, including the Ministry of Health (MOH) which was the first concerned authority in the efforts 
exerted to combat this global pandemic. Therefore, KPC established quarantine stations, camps to host 
the infected cases, and field hospitals, and allocated part of the facilities affiliated to KPC and subsidiaries 
for supporting MOH.
In light of local, regional and international circumstances characterized by uncertainty, KPC and subsid-
iaries concluded the financial year 2020/2021 by bringing about outstanding achievements in various oil 

sectors, thanks to the efforts of the oil sector workers across various subsectors, from production and 
exploration to exportation through refining and petrochemical operations along with striving to achieve 
leadership in HSSE and to delivering remarkable contributions in the field of renewable energy. 
Today, we put forward this annual report for the financial year 2020/2021, taking pride in the outstanding 
business results, foremost of which is the operation of the Heavy Oil Production Project and the success-
ful export of 3 shipments thereof. The production and development of the Divided Zone were resumed 
after a 5-year disruption. Al-Ahmadi Refinery was commissioned under the Environmental Fuel Project 
and the first shipment of high-quality petroleum coke was exported. In addition, two new tankers were 
received as part of the phase IV of the KOTC Fleet Modernization Plan, along with achieving the first oil 
production from the Geisum Concession. The sector also exerted tireless efforts to advance the workflow 
of the Al-Zour Refinery and the Permanent Facilities for Importing LNG. The sector made efforts to min-
imize expenses and maximize revenues to adapt to economic conditions arising because of the Corona 
pandemic and its impact on the global economy and oil markets. 
In addition to the attention devoted by KPC to investing in the development of oil and gas resources, it 
has paid similar attention to investing in the human capital as the main pillar in making and sustaining the 
achievements during this period. KPC and subsidiaries have launched several ambitious initiatives and 
programs to develop the skills of young cadres and prepare them in scientific and professional aspects 
to assume leadership responsibilities in line with the current conditions witnessed by the sector and the 
planned growth in the future. Furthermore, they implemented a wider range of large petroleum projects 
required for the preparation of young cadres capable of efficiently managing and operating these projects.
As we are facing new challenges and implementing huge projects aimed at advancing the oil industry, 
it was necessary for us to benefit from our previous experiences and expertise and to adopt the most 
advanced technologies in all our activities and operational processes, by applying higher standards with 
the aim of consolidating our position as an industry leader. We hope that our next steps of success will be 
based on firm rules and accelerated efforts for the sake of future generations and to achieve the public 
interest and benefit for the State of Kuwait as well as the oil industry. 
May Allah guide us all to that which is beneficial to our beloved country, Kuwait.

Hashem Sayed Hashem
Deputy Chairman

CEO, Kuwait Petroleum Corporation
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The KPC Financial Performance for the 
Financial Year 2020/2021

 Total Revenue for
 the FY

KWD 16.9
Billion

 Net Profits for
the FY

 KWD 94.5 
million

 Total Expenses
for the FY

KWD 16.8
Billion 

Total Capital Ex-
 penditure for the

FY

KWD 2.2
Billion 

The Circumstances and Developments of Global 
Markets during the Financial Year 2020/2021

The repercussions of the Corona pandemic have negatively affected global economies, 
especially by lockdown measures and travel restrictions, but there are signs of recovery, as 
efforts of vaccination campaigns and the gradual removal of lockdown measures are accel-
erating. Furthermore, the recession of economic growth by 3.5% in 2020 has forced most 
global economies to provide stimulus packages, financial aids, and interest rate reduction by 
central banks in an effort to address the negative effects of the Corona pandemic, in addition 
to promoting the global economy during the next two years, as it is expected that 2021 will 
record economic growth of 5.5%. 

The global economic recession in 2020 due to the Corona pandemic led to an unprecedent-
ed decrease in global demand for oil, and accordingly all entities concerned with energy 
affairs such as the Organization of Petroleum Exporting Countries (OPEC), the US Ener-
gy Information Administration (EIA), the International Energy Agency (IEA), and the global 
consulting companies updated their forecasts for the decline in oil demand during 2020 by 
9.5 MBPD compared to 2019, bringing the demand rate to 90.5 MBPD as a result of the 
economic reduction. 

The OPEC+ continues its efforts to monitor developments in the global oil markets and to 
discuss the best pathways to rebalance the oil markets through its monthly meetings. During 
its meeting held in April 2020, it was agreed upon that the largest oil production will decrease 
in the history of the oil industry by 9.7 MBPD. The State of Kuwait effectively participated 
in all these meetings through its membership in the Ministerial and Technical Production 
Control Committee and through monthly meetings, the recommendations of which led to the 
issuance of decisions related to the historic agreement which undoubtedly contributed to 
the improvement of oil market conditions during the rest of 2020 and the beginning of 2021.

9.5%
The percentage of 

decrease in global oil 
demand compared to 

2019

Kuwait Petroleum CorporationAnnual Report 2020-2021
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“Global supply and demand for crude oil, refined 
products and petrochemicals were affected by the 
Corona pandemic and the precautionary measures 

taken to control the pandemic”
Gasoline markets witnessed a sharp decline during 2020, as global vehicle sales decreased 
by 15 million vehicles, equivalent to 18% compared to 2018. 

Global demand for aviation fuel decreased by 40% to reach an average of 4.75 million 
barrels per day in 2020 due to closure of airports and stoppage of passenger flights traffic 
to limit the spread of COVID-19. Furthermore, decrease in demand forced the refineries to 
reduce their production, which led to a 35% decrease in aviation fuel production, in addition 
to the low prices since the beginning of the pandemic. 

It is expected that the global surplus fuel oil will increase by 30% during the current period as 
the spread of the (new and mutated) Corona virus prevented the return to normal conditions. 
In addition, the new sulfur specifications of International Maritime Organization (IMO) creat-
ed a surplus of high sulfur fuel oil in the fuel market. At the same time, availability of quan-
tities of fuel oil conforming to the specifications led to an increase in stock of gas oil, which 
was used as a substitute for fuel oil, as it is low in sulfur and conforms to the specifications. 
Thus, the demand for gas oil decreased by 9% in 2020 to reach an average of 26.2 million 
barrels. This led to a decrease in prices. Rates of use of ships’ exhaust purifiers will be lower 
than previously expected as result of the current conditions. Most of the refinery projects to 
produce fuel oil in accordance with new sulfur specifications of International Maritime Or-
ganization (IM0) are temporarily delayed or postponed due to the pandemic.  

The impact of the pandemic on the naphtha product is less severe compared to other prod-
ucts, whereas the demand for naphtha decreased by 0.25% to reach 282.77 million metric 
tons during 2020, as naphtha product is used as feedstock for production of polypropylene 
and polyethylene used in manufacture of personal and medical protection products, includ-
ing respirators, personal protective gear, and single-use plastic injection needles, which 
prevented a sharp decline in global demand for naphtha.

It is expected that global deficit during 2021 in supply of petroleum coke will be increased 
by 20%, as demand has rapidly increased in such manner that exceeds supply, as refiners 
have largely decreased production due to the decrease in use the of the product in the alu-
minum sector due to the pandemic. 

Global sulfur market is witnessing a decrease in surplus during fiscal year 2020/2021 de-
spite increase in sulfur production, due to increase in phosphate capacity in Morocco, Saudi 
Arabia, Brazil and United States of America, and the demand for sulfur in all its forms is not 
expected to recover in industrial and chemical sectors to a pre-coronavirus pandemic level 
until early 2022.

The largest deficit in global supplies of LPG was witnessed by the Asian continent, which 
has nearly half of global demand (especially from China, India, Japan, Indonesia, and South 
Korea). In contrast, the main LPG exporting regions were United States of America and 
Middle East (where they hold almost half of the world's production).

Year 2020 was characterized by the increase in supply over demand for the liquefied natu-
ral gas product due to spread of the Corona virus. However, in the fourth quarter, demand 
increased by 11% compared to the third quarter because of the winter season and the se-
vere cold wave, which led to increase in demand by 0.9% compared to fourth quarter of the 
previous year. There is still no indication of accelerating final investment decisions for many 
future projects.
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Unprecedented drop in global refinery operating rates 
to below 70%.

In general, global refinery operating rates have been decreased below 70% during 2020 due to 
drop in demand for oil derivatives during repercussions of Corona crisis. However, it is expected 
that such rates will be gradually recover and increase in the upcoming years.
Overview of Global Petrochemical Markets
As a result of the continuing repercussions and developments of (new and mutated) Corona 
pandemic and tightening of procedures for implementing partial and total closure policies, which 
included many ports, land transport sectors and railways related to supply chain operations and 
logistical support for petrochemical products. This has led to the decrease in demand in all com-
petitive global petrochemical markets and increase in supply due to inability to reach channels of 
selling applications of these petrochemical products. In addition, many producers and end users 
declaring a force majeure event for their factories due to their inability to secure access of labor 
to workplaces while reducing production rates, and inability to secure necessary bank credits 
to purchase products in light of closure policies that also included many vital banking sectors 
that greatly affected movement of remittances related to implementation of contract clauses 
related to cash flows and financial payments in exchange for purchases and sales in global 
markets. This resulted in reflection of events on various petrochemical prices, as prices of the 
polypropylene product decreased during first quarter of fiscal year 2020/2021 from selling price 
of USD 900 per ton to below USD 750 per ton. However, prices began to recover and gradually 
rise in the second quarter to the previous levels, as prices rose during third and fourth quarters 
of the fiscal year to above USD 1900 per ton, due to increase in global demand for polymer ap-
plications in various consumer manufacturing industries and simultaneous declaration of force 
majeure in American and European markets due to bad weather conditions. In addition, prices 
were affected by the rise in the value of container shipping freights in Asian markets, which con-
tributed to unprecedented rise in polymer selling prices. 
It was the same status for petrochemical aromatics products, where price of Paraxylene contin-
ued to decline during the second and third quarter of fiscal year 2020/2021 to reach USD 320 
- 500 per ton as the lowest trading price in aromatic petrochemical markets, with deterioration 
of profit margins to reach rates below USD 130 per ton due to high price of feedstock, which co-
incided with closure policies in ports of discharge in the United States, Europe, Southeast Asia 
and Indian sub-continent (India and Pakistan) with waves of mutation of Corona virus, especially 
effects of abundance of supply in Chinese markets specifically due to accumulation of stocks 
of Paraxylene and entry of the new production capacities in production. However, prices have 
been improved during the last quarter of the fiscal year to be USD 600 dollars per ton, due to 
easing of restrictions in markets of Indian subcontinent, Europe, and America. 
Supply and demand for petrochemical products, especially the Asian, Indian subcontinent and 
European markets, is still dependent on policies of easing partial and total closure and preven-
tive health measures followed to limit the spread of the Corona pandemic, as these markets are 
considered the main driver in indicators and economics of petrochemical industry and its deriva-
tives and various applications, taking into account that all prices of petrochemical products and 
their economic indicators are primarily subject to change in global oil markets, which is reflected 
on prices of paraxylene and naphtha products, as well as on prices of propylene and polymers, 
which reached their lowest level during the first and second quarter with significant improvement 
during the third and fourth quarter of fiscal year 2020/2021.

OPERATIONAL 
PERFORMANCE
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Exploration and Production within the State of Kuwait
“KPC uses the latest technologies in the production 
and development processes to achieve operational 
excellence in accordance with international standards.”
Crude Oil

Considering directives issued by the State of Kuwait and the Kingdom of Saudi Arabia, based 
on the agreement contained in the memorandum of understanding concluded between them on 
December 24, 2019, production was resumed at Khafji joint operations on February 23, 2020, 
and production at joint Wafra operations was resumed on July 1, 2020. This achievement was 
resulted from great efforts made by official authorities, especially Kuwaiti Ministry of Foreign 
Affairs and Ministry of Oil, which resulted in preparation and conclusion of recent agreements 
between both countries, as well as efforts made by loyal national cadres on Kuwaiti and Saudi 
sides in the joint operations areas to maintain safety of assets, facilities and constructions and 
their readiness for work, and accompanying intensive preparations for the return of production 
in accordance with agreed plans and procedures.

On the other hand, efforts are continuing to increase and enhance production capacity of crude 
oil by overcoming obstacles and implementing several capital projects to reach the target pro-
duction. The heavy oil project was launched, which is a historic achievement for the State of 
Kuwait, in general, and for Kuwait Oil Company in particular, in terms of increasing production 
capacity and entry in field of heavy oil. Production of the heavy oil project reached 51 thousand 
barrels per day by drilling 930 wells, with total production of more than 7 million barrels since 
commencement of production operations in February 2020. The first shipment of heavy oil, in 
history of Kuwait, was exported in May 2020. This contributes to diversifying types of exported 
crude oil. Today, State of Kuwait has ability to export three types of oils, namely Kuwaiti crude 
oil, Kuwaiti high-quality light oil, and Kuwaiti heavy oil. 

One of the most prominent endeavors to raise level of production was applying micro-seismic 
technology in two wells located in Bahra field in northern Kuwait in December 2020, for the first 
time in its history. The preliminary results showed extent of value and effectiveness of this ap-
plication in improving and developing fracking process in such manner that helps to raise level 
of production. This technology is considered one of successful alternative solutions to address 
challenge of improving production in Al-Mawdood oil layer. Therefore, it is expected to gener-

alize this experience through the use of the application on other reservoirs with similar rocky 
characteristics in Sabriya field.

In this context, the first successful operation of “Zaytec” system for recovering and re-installing 
submersible pumps without need for drilling rigs in south and east of Kuwait was carried out in 
December 2020, whereas submersible pump was recovered and reinstalled in the 361 Maqwa 
well through “Zaytec” system without using drilling tower. Accordingly, this successful experi-
ence has proven possibility of applying this technology on a larger scale in all oil fields, because 
this achievement has significant positive impact on progress of operations, especially since a 
large proportion of wells depend on submersible pumps in production of oil. Further, this tech-
nology saves time, whereas wells are returned to production within a week at the latest instead 
of months if drilling rigs are used, which saves costs related to use of well rehabilitation towers. 

All works on the associated water collection project in East Kuwait region were completed in 
January 2021, whereas tanks were delivered from various collection centers to the project site, 
thanks to tremendous efforts of several work teams, whereas Kuwaiti engineers are supervising 
the project in terms of design, construction, and transportation. The project is important because 
it increases the absorptive capacity to dispose of surplus water and supply injection wells with 
such water through pipelines connected to production facilities, which resulted in an increase in 
oil production in East Kuwait region. 

Efforts made to maximize strategic value of oil production in the divided region include com-
pletion of selecting seismic survey (expert) designer for new 3D seismic survey project for the 
entire Khafji Joint Operations.

Production of Free (Non-Associated) and Associated Gas

KPC’s overall 2040 Strategic Directions aim at increasing the production of free (non-associat-
ed) gas in the State of Kuwait (including the Divided Zone) to the equivalent of 1,400 MMCFD 
in 2025, to meet local needs of gaseous fuels for production of environmentally friendly energy, 
in addition to providing appropriate feedstock for current and future petrochemical industries. 
Following the efforts made to explore and develop free natural gas in the State of Kuwait, free 
natural gas was discovered in Jurassic reservoirs in 2006, where free natural gas was discov-
ered in the Umm Naqa, Al-Raheya, Mutriba and other fields throughout the State of Kuwait.

Due to this, the rate of free (non-associated) gas production from KOC operations amounted 
to approximately 541 MMSCFD (on average) during the financial year 2020-2021, an increase 
of 39 MMSCFD compared to the previous financial year. This is due to several factors, most 
notably the improvement of the company's enhanced facilities maintenance, which led to an in-
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crease in the periods available for production and operation of facilities, thereby increasing their 
production capacity, in addition to an increase in the number of well maintenance operations, 
which increased their production rates.

As for the optimal utilization of the inherent value of gas in the Divided Zone, several projects 
and studies are being completed and implemented, such as the Hout Associated Gas Project 
(Ratawi limestone reservoirs in Khafji), which is fully completed. As for the new Gas Pipeline 
Construction Project from KJO region to the KNPC Mina Al-Ahmadi Refinery, its progress rate 
is 98%.

Construction of gas and natural gas liquid (NGL) export facilities of Kuwait Gulf Oil Company 
through Al Khafji Joint Operations has also been completed. Further, it was agreed with the 
partner to operate and maintain these facilities, which include many facilities and equipment, 
including gas compressors, gas condensate pumps, coolers, and long 4 km road transport line. 

Regarding the Al-Durra field development project, which aims to produce one billion cubic feet 
per day of gas, so that State of Kuwait’s share of it will reach 500 million cubic feet per day, 
Board of Directors of KPC has approved option of establishing gas separation facilities at sea, 
specifically “offshore division”. The matter was referred to the Kuwaiti Ministry of Foreign Affairs 
to coordinate with Saudi Arabia to reach an agreement on the optimal option (maritime separa-
tion) in preparation for considering preliminary engineering designs (Pre-FEED) for the project.

Development of Oil Reserves to Ensure Sustainability of Production

In line with KPC’s general strategic directions, which require replacing quantities of hydrocarbon 
produced by adding quantities of proven reserves of oil and gas annually by improving methods 
of extraction from currently known hydrocarbon reservoirs, and continuing intensive exploration 
operations in onshore and offshore areas to reach future goals of production rates, several eco-
nomic volumes have been discovered in two new oil fields, in addition to discovery of extension 
of northern part of Great Burgan field. The first discovery is in middle Marat layer in (Houma) 
field in northwestern part, and second discovery is (Al-Qashaaniya) field in northern Kuwait with 
a production capacity equivalent to 1,819 barrels per day of light oil and associated gas, in addi-
tion to discovery of conventional oil north of large Burgan field in Wara and Mawdud reservoirs. 

This achievement is part of a series of achievements and efforts made to achieve strategic goal 
2040 for production capabilities. 

In the same context, several exploratory drilling operations were completed during fiscal year 
2020/2021, which will contribute to achieving strategic goals in terms of adding reserves and 
production, including drilling Jurassic exploratory well (KB-15) in Najma layer in Kebd field and 
extracting oil with quality of about 46 Specific Density and Jurassic Exploration Well (KA-07) 
Marat Bottom Layer in Kahlulah Field and proving presence of oil with quality of 33 Specific 
Density. 

Moreover, a plan for a three-dimensional seismic survey of subsurface layers was implemented 
in the development area for light and heavy oil reservoirs of joint operations in Wafra, in order 
to accurately understand characteristics of the reservoirs that help improve production in the 
region, whereas technical workshops were held periodically in presence of teams from both Ku-
wait and Saudi Arabia sides to discuss and harmonize results of the three-dimensional seismic 
survey, as a result of which total increase of 101% of the area of  development area at  light 
and heavy oil reservoirs, as new boundaries were drawn for three reservoirs in Al-Wafra. This 
increase around the development area will add great quantities of hydrocarbon reserves. 

The underground monitoring plan is also currently being implemented in coordination with joint 
operations in Wafra as part of achieving primary objective of gaining a comprehensive under-
standing of the reservoir standards that helps the asset teams to improve and enhance produc-
tion by adjusting production and injection strategies. Monitoring campaign also includes mon-
itoring changes within the well to ensure safety of wells for purpose of safe production in such 
manner that maximize oil extraction from the available reserves. A long-term plan is underway to 
monitor pressure of Ratawi reservoir (water injection and reservoir management) in Wafra joint 
operations.
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Exploration and Production outside the State of Kuwait
”The offshore asset portfolio includes drilling and 
exploration concessions in 45 countries spread over 
five continents across the world.”
In light of KPC’s efforts to enhance the global presence of the State of Kuwait in the field of 
oil and gas production and in line with KPC’s overall 2040 Strategic Directions with regard to 
exploration and production outside the State of Kuwait, Kuwait Foreign Petroleum Exploration 
Company (KUFPEC) has endeavored to develop and improve the current portfolio of assets in 
order to achieve operational excellence.

The KUFPEC average production rate amounted to about 103 MBOE/D during 2020. KUFPEC 
added new oil reserves estimated at 5.7 MMBOE through the development activities completed 
during this year. Thus, by the end of 2020, the total proven reserves reached approximately 420 
MMBOE.

It is worthy to be mentioned noting that the development program for the second, third and fourth 
phases of Kaybob condensate-rich shale project in Canada has been completed, as 29 wells 
were drilled, and 34 wells were connected to production lines at end of 2020. The production 
rate from Kaybob project reached its peak in the fourth quarter of 2020 when it reached 19,000 
MBOE/D.

As for Wheatstone project in Australia, the net production was reached about 45,000 BOE/D 
during 2020, through improving the facilities where the old and expensive equipment that re-
quires frequent maintenance was upgraded and replaced with high reliability ones. This led to 
an increase in production and efficiency of the project facilities; whereas nominal capacity of 
the project at stage of the final investment decision was about 8.9 million metric tons per year, 
but with using effective methods of project management and best practices, production capac-
ity was increased to 11.6 million metric tons per year. Further, efficiency of the LNG plant was 
improved by installing highly efficient gas turbines and using cooling during extremely hot days 
to reduce impact of ambient temperature on plant performance, which contributed to reducing 
unplanned production stops. These improvements led to increased revenues and thus improved 
project economics and net present value (NPV). 

In Malaysia, works of drilling the second appraisal well (Lang Lebah-2), with depth of 4,320 
meters, have been completed. This resulted in positive results that enhanced quantities of gas 

explored in the (SK-410B) project in Malaysia, which are initially estimated at multi-trillion cu-
bic feet of gas. It has been found that density of gas-producing formations are more than 600 
meters. Therefore, we are currently discussing with partners options for developing the field, as 
Kuwait Foreign Petroleum Exploration Company (KUFPEC) owns 42.5% of the project. 

On the other hand, the geological and geophysical studies of Anampas project in Indonesia have 
been completed, as KUFPEC plays role of operator in this project, with efforts of the company's 
specialists and without assigning a consultant, which contributed to saving $500 thousand. 

As part of efforts exerted to in investment opportunities of economic feasibility, an exploration 
and production agreement was signed with Egyptian Natural Gas Holding Company in offshore 
Ras Kniss sector located in Herodotus Basin in the Mediterranean. The share of KUFPEC in 
this agreement is 25%, in partnership with Total (the operator) 35%, Shell 30%, and Egyptian 
Tharwa National Petroleum Company 10%. 

Kuwait Foreign Petroleum Exploration Company (KUFPEC) also signed an exploration license 
in Winston Lead sector - PL1091) with Norwegian government in March 2021. This sector is in 
the Greater Sleipner region, which will provide opportunities to discover new resources and link 
them to the company's existing assets in the region. This sector will also contribute to maintain-
ing good relations with government authorities through active participation in exploration efforts 
in Norway.

Exiting from inoperable assets 

Considering the difficult economic conditions experienced by oil industry and decline in oil pric-
es, KUFPEC has exited from the Sidi Al-Kilani project in Tunisia, with value of USD 500,000, as 
the company is awaiting final official approvals from Tunisian government.

Further, Kuwait Foreign Petroleum Exploration Company (KUFPEC) has not renewed the ex-
ploration licenses related to Harbor project in Pakistan, block (26-52) in China, block (PL-850) in 
Norway, and (WA-483-P) and (WA-191-P) projects in Australia.
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Refining and Manufacturing within the State of Kuwait
”Providing high-quality petroleum products to meet 
the international market needs and requirements”
The updated overall Strategic Directions of KPC and its affiliations till 2040 call for expanding 
refining capacity within State of Kuwait at the highest manufacturing level, by reaching (a maxi-
mum of) 1.6 MBPD in 2025, whereas KPC hope to achieve this objective through fully operating 
the Environmental Fuel Project (developing existing refineries) and the Al-Zour Refinery Project, 
which also ensure revenue generation for the State of Kuwait by producing petroleum products 
with international high-quality specifications.

The Environmental Fuel Project aims to develop the Mina Abdullah Refinery and Mina Al-Ahma-
di Refinery into an integrated refining complex, with a refining capacity of 800 KBPD of Kuwaiti 
crude oil, after the closure of the Shuaiba Refinery, while increasing the manufacturing capacity 
of the two refineries to meet the challenges and future requirements of the global market of oil 
products with high-quality specifications. This project is considered unique at the global level, as 
no oil refining company has ever been able to develop its existing refineries of this size, while at 
the same time continuing production operations and fulfilling its obligations towards its custom-
ers inside and outside the country. The project will support Kuwait's presence as an influential 
and competitive country capable of meeting requirements and strict requirements imposed by 
the global market to reduce sulfur and rest of the impurities and to produce environmentally 
friendly petroleum products.

All project works have been completed at Mina Al-Ahmadi Refinery (second package), including 
initial handover of all project facilities in August 2020. Then, works of operating the units affiliated 
with this package will be commenced, while work continues at an accelerated pace to complete 
the remaining units of the project in Mina Abdullah Refinery (Package one). It is worthy to be 
noted that all project works in Mina Al-Ahmadi Refinery have been completed, after successful 
operation of the last two production units (coal production unit and the naphtha treatment unit) 
within the project during the last fiscal year 2019/2020. Accordingly, the total completion rate of 
the project reached 99.38% until March 2021. Therefore, it is expected to complete operation of 
all the project units in July 2021. 

It is worthy to be noted that the first shipment (15,000 metric tons) of high-quality coal, produced 
by the coaling unit at Mina Al-Ahmadi Refinery, was exported on May 21, 2020, through the ex-
port port in Shuaiba, which is the first shipment exported from the Environmental Fuel Project.

As for Al-Zour Refinery project, it is expected to operate gradually starting from February 2020, 
with a refining capacity of 615 KBPD (assuming refining Kuwaiti crude oil) to produce high-quali-
ty refined oil derivatives with low sulfur content, which will contribute to meeting the future needs 
of fuel for power plants, and to keep pace with future international specifications for petroleum 
products, in addition to providing a facility for refining Kuwaiti heavy oil. The project was 98.3% 
completed by the end of March 2021, with completing mechanical works of all main refining 
units. Process of full operation of the central control building has been commenced within phas-
es of operating Al-Zour Refinery. It is also worthy to be noted that the main gas line feeding the 
refinery has been commissioned. 

The temporary alternative lines project has been initially handed over to supply Al-Zour Refinery 
with oil and gas fuel from Al-Ahmadi Refinery. Further, crude oil tanks have been initially handed 
over and the first batch of crude oil has arrived from Al-Ahmadi Refinery and has been filled in 
the tanks designated for it in the refinery. 

Total quantities of petroleum products produced during fiscal year 2020/2021 amounted to 
29,874 thousand metric tons. The following graph shows details of the same:

*Includes refinery liquefied petroleum gases, sulfur, petroleum coke, bitumen, and propylene gas.

Quantities Produced in KNPC Refineries during the 
FY 2020-2021 (thousand metric tons)



34 35

Kuwait Petroleum CorporationAnnual Report 2020-2021

As for the production of liquified gas, KNPC owns a gas liquefaction plant at Mina Al-Ahmadi 
Refinery, which currently has 4 production lines with a capacity of 2.458 billion cubic feet of gas 
per day. Natural gas delivers several economic and environmental benefits, the most important 
of which is minimizing gas emissions, especially sulfur oxides, Nitrogen Oxides, and carbon di-
oxide. Other fuels such as crude oil, gas oil and fuel oil are also provided. Gas is used in electric 
power plants and other industries such as petrochemicals, as well as to produce liquefied gas 
for domestic uses. Below is a breakdown of the produced quantities of liquefied gas, including 
lean gas, in the Mina Al-Ahmadi Refinery during Fiscal Year 2020/2021:

production resulting from plans to develop new gas explorations in future oil and gas fields. The 
project’s scope of work includes detailed engineering designs, as well as procurement, supply, 
and installation of equipment for construction of fifth unit with capacity of 805 million standard 
cubic feet per day of gas and 106,000 barrels per day of condensate, in addition to construction 
of a new combined fuel gas treatment unit for each of the fourth and fifth gas liquefaction units.

Integration of Refining Operations and Petrochemical Industry

 In line with the KPC directions to achieve integration between the refining and petrochemical 
operations within the State of Kuwait, KIPIC completed front end engineering design (FEED) for 
the petrochemical complex project (Aromatics II and Olefins III) integrated with Al-Zour Refinery, 
and selected the best technology licensors in the refining and petrochemical industry, so that the 
complex will be designed on a global level and integrated with the Refinery, with close follow-up 
of all technical matters by the project consultant and team at Kuwait Integrated Petroleum Indus-
tries Company. The approval of the Central Agency for Public Tenders was also obtained for the 
lists of contractors for the engineering, procurement, construction, and operation phase of the 
petrochemical complex project. 

It is worth noting that the study work on the initiative to design green buildings for the petrochem-
ical project complex has been completed by an international consultant, so that the project will 
follow the requirements of sustainable and environmentally friendly green buildings. Further, 
(10) employees of the Kuwaiti national cadres in the company have been trained.

In the field of environmental preservation, works of constructing and operating a new acid gas 
removal plant (AGRP) project have been completed in June 2020. The project aims to be able to 
treat quantities of acid gases expected to be produced from KOC and KGOC. The project comes 
in line with the strategic plans to reduce gas emissions (Gas Flaring) to less than 1%, and thus 
reduce the percentage of pollution with the aim of preserving the environment.

In the same context, the project of constructing and operating facilities of treating liquid sulfur, 
produced by KOC at Mina Al-Ahmadi Refinery, was completed in April 2021. 

Further, the project of constructing and operating expansion and development of Al-Ahmadi 
Refinery has been completed. Some works are currently being executed based on the observa-
tions received from General Fire Department for the project facilities. This project is in line with 
the recommendations of the study regarding future expectations for strategic needs for products 
in the local market until 2030, whereas the needs of the local market for products will be met until 
2030 in several stages, of which this project is the first stage. The project includes construction 
of oil derivatives tanks, loading arms and support services facilities.

Construction of fifth unit for production of liquefied petroleum gas at Mina Al-Ahmadi refinery is 
also underway. The mechanical works have been lately completed and the initial operation of 
the project facilities has been commenced, whereas actual progress is 96.03%. The project is 
expected to be completed in September 2021. The project aims to construct fifth unit for produc-
tion of liquefied petroleum gas, considering expectations of an increase in gas and condensate 
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Refining and Manufacturing outside the State of Kuwait
Crude Oil Refining

173 thousand barrels of Kuwaiti oil were being refined per day in the Vietnam Refinery during the 
financial year 2020-2021, in line with the overall Strategic Directions to dispose of 425 thousand 
barrels of Kuwaiti oils per day by 2025 through external refineries affiliated with Kuwait Petrole-
um International Company.

Kuwait Petroleum International Company is currently implementing the Duqm Refinery project in 
Sultanate of Oman, which represents a strategic partnership between the Omani company (OQ 
Company) and Kuwait Petroleum International Company in equal shares. The refining capacity 
of the Refinery is about 230 thousand barrels per day, with 145,000 barrels of Kuwaiti crude oil 
are being refined therein. It is expected to start producing liquefied petroleum gas, naphtha, jet 
fuel, diesel and coal with commencement of operations of the refinery in the second half of 2023, 
whereas the progress reached 80.65% by end of March 2021. Further, works of constructing all 
heavy equipment for the main refining units of the Duqm Refinery project (which are the towers 
of the crude oil distillation unit and the vacuum distillation unit, hydrocracking reactors, cylinders 
of the delayed coking unit and reactor of the diesel hydro processing unit), have been completed 
according to the time table, despite the obstacles and restrictions that were faced, resulting from 
the global Corona pandemic during the period of manufacturing some heavy equipment and 
shipping them to the Refinery site. 

As for the petrochemical complex project in Sultanate of Oman, which aims to produce polypro-
pylene, polyethylene and ethylene glycol, preliminary engineering studies for the project have 
been started. According to the resolution of the partnership company’s board of directors, the 
work has been suspended until the vision becomes clear on the global petrochemical markets 
in regards to the impact of the Corona pandemic.

Retail Operations

“Significant presence of marketing and retail operations 
and market share in Europe has been enhanced"
To maintain and expand the competitive position in the European retail market by promising 
markets with high growth, despite impacts of Corona pandemic. KPI has managed to sell 8.993 
million cubic meters of petroleum products in Europe through the KPI-owned marketing opera-
tions, as the company owns 5,106 retail gas stations mostly located in Italy, Belgium, Sweden, 
and Denmark. In addition, 29 new retail gas stations were opened during the financial year 
2020-2021. Distribution of such stations are as follows: (12) stations in Spain, (10) stations in 
Italy, (3) stations in Netherland, (2) stations in Denmark, (1) station in Sweden, (1) International 

Diesel service station. 

As for the global fuel cards activity, KPI has signed a sales contract with PRIMAFRIO, which is 
the largest commercial land transport company in Spain, as it owns a fleet of 2,200 trucks. It is 
worth mentioning that a new station for the company was opened in French city of "Tours" which 
means that the company cards are started to be used in Republic of France.

KPI’s operations were also expanded through an agreement with MOL to operate the card 
system in 7 countries located in Eastern Europe. Further, an agreement was signed with Italian 
Company (Jakala), which reflects an increase in value of KPI’s sales by 5 million liters per an-
num. In addition, a contract was signed with large Dutch company (Asito) in cooperation with 
(Radiuz) and (Finch). It is expected that the company will sell about 1,200 cubic meters of fuel.

As for lubricants, an exclusive partnership contract was signed with (Innio Jebacher) Gas En-
gine International Company. Further, an agreement was also signed with the American company 
(Taylor Lubricants), which is one of the major distributors of lubricants in south of United States 
of America, to promote marketing of lubricants products in American markets. 

-Despite decrease of global orders for aviation fuel by 40% in 2020 as a result of the suspenد
sion of air traffic and travel restrictions, the KPC’s endeavors represented by Kuwait Petroleum 
Company to supply aircraft with fuel, in order to implement the strategic directions to dispose of 
Kuwaiti petroleum products outside State of Kuwait, were clear, whereas the fuel supply contract 
with Air France was renewed for Charles de Gaulle Airport and Orly Airport in Paris. Further, pro-
cess of marketing aviation fuel was started at Germany’s new airport, (Willy Brandt Int. Airport). 
Also, technical services agreement was approved with Emarat Company, which is located at 
Dubai Airport and Al Maktoum Airport.
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Petrochemicals
Despite the instability of the petrochemical industry markets and fluctuations they faced due to 
outbreak of the Corona pandemic, Petrochemical Industries Company continued its operations 
in field of petrochemicals and subsequent manufacturing industries and manufacture of special-
ized chemical products locally and globally during fiscal year 2020/2021 with the highest level of 
efficiency, ensuring decrease of the expected losses because of the pandemic.

When facing these challenges and reducing effects of the global crisis, a number of measures 
have been taken, the most important of which is to maintain continuity of implementation of fu-
tures and spot contracts for all products until end of the fiscal year in accordance with the annual 
sales plan, while maintaining the safe operation of the aromatics complex to avoid production 
stoppage due to non-disposal of quantities, as well as for the polypropylene plant in State of Ku-
wait and Republic of Vietnam, in addition to the urea and ammonia plants of Gulf Petrochemical 
Company in Kingdom of Bahrain. 

Shipment of aromatic products (Paraxylene) has also been maintained in accordance with the 
concluded shipping contracts (COA, CVCC), while avoiding entering the shipping markets and 
chartering vessels due to the high freight value, risks, insurance and Bunker Prices at a value 
higher than the concluded charter contract, despite the fact that cancellation of some shipments 
destined to Indian and European markets due to the closure policies, as the shipping markets 
are still exposed to crisis of limited chemical tankers destined to Asian markets. Further, freight 
rates for tankers are increased from an average of $ 45 per ton to above $ 60 per ton and to 
above $ 80 for European markets, and to above 90 dollars for American markets. Also, for ship-
ment of polymer contracts, some Indian contracts have been transferred to Turkish and Euro-
pean markets.

"KPC is reconsidering the planned growth plans in 
order to ensure achieving the highest returns in light 
of the current changes."
Local Operations

Share of Kuwait Petroleum Corporation in the total quantities of petrochemical products for local 
operations during fiscal year 2020-2021 amounted to 2,227 thousand metric tons.

Quantities produced from petrochemical products for local operations (thousand metric tons)

The quantities of petrochemical products during the previous two fiscal years are similar, but 
there is a noticeable decrease in polypropylene production during the fiscal year 2020-2021, as 
a result of decrease in the available quantities of feedstock, in addition to malfunction and stop-
page of the rotary shaft in the polypropylene plant in March 2021.

It is worthy to note that the Petrochemical Industries Company has succeeded in significantly re-
ducing the operating expenses of the polypropylene plant compared to the operating expenses 
of the past three years, by implementing many initiatives, perhaps the most prominent of which 
is a study to reduce laboratory samples in such manner that does not affect performance of the 
plant, which led to reduction in operating costs of the laboratory. Further, initiatives have been 
launched to improve energy consumption in polypropylene plants, in addition to continuing work 
to consider improving performance of the catalyst to reduce the quantities used in the plant. 
Also, all efforts are being made to reduce the quantities of the product that does not conform to 
specifications.
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Global Operations 

The strategic directions of KPC call for expansion in the petrochemical sector outside State of 
Kuwait by building, expanding, purchasing assets or through mergers with global participation 
to maintain a leading position in the olefins and aromatics industry, in addition to expanding in 
the subsequent manufacturing industries through partnerships and alliances associated with the 
main intermediate products.

The share of KPC in the total quantities of petrochemical products for international operations 
during fiscal year 2020-2021 amounted to 2,140 thousand metric tons. The downstream indus-
tries associated with the main intermediate products represents 9.33% of the total quantities of 
the products, with an amount equivalent to 199.7 thousand metric tons.

* SK pic global Company was established in February 2020.

Among the most prominent petrochemical projects is Canadian Kuwait Petrochemical Company 
(CKPC) plant, which aims to build a polypropylene plant with a production capacity of 550,000 
tons per year in province of Alberta, Canada. Petrochemical Industries Company owns 50% 
with the Canadian partner (Pembina). The program was suspended in March 2021, whereas the 
economic data of the project will be re-examined, when global markets are stable, after being 
affected by repercussions of the Corona pandemic, to ensure the economic feasibility of the 
project and achieve the highest returns for KPC.

Expanding Petrochemical Products Marketing Operations

The KPC's strategic directions also call for developing skills of marketing and analysis of market-
ing data for the major and downstream petrochemical industry. An integrated marketing plan has 

been prepared to expand marketing of petrochemical products globally. 50% of the objectives of 
this plan have been implemented by end of Fiscal year 2020/2021.

It is worth mentioning that Kuwait Vietnam Petrochemical Company (KVPC) was established on 
December 22, 2017, to market petrochemical products in Vietnam and Southeast Asia, whereas 
the company is currently marketing the polypropylene product for Vietnamese and international 
market. 
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Global Marketing
”Seizing some unique opportunities to enter new 
markets, in addition to maintaining a competitive 
position in the global oil markets.”
Corresponding to the KPC overall 2040 Strategic Directions in the field of global marketing, the 
KPC Global Marketing Sector seeks to maximize the value of Kuwaiti hydrocarbons by market-
ing them in safe, diversified, and long-term outlets. These endeavors were supported by the 
achievements accomplished during the financial year 2020-2021 as follows:

Kuwaiti Oils

Despite the drop in demand for crude oil at the beginning of the Corona pandemic, KPC was 
able to carry out marketing of Kuwaiti Heavy Oil (KSRC), the first shipment of which was ex-
ported in May 2020, in addition to marketing Khafji oil, whereas it resumed its export in April 
2020 after period of interruption of oil production in the divided zone, taking into account the full 
commitment to implement the policy of reducing production and abiding by the share of State 
of Kuwait under the OPEC + agreement, as State of Kuwait reduced its production by 640,000 
barrels per day during May, June and July 2020. Further, KPC entered new markets for the first 
time through marketing Kuwaiti light crude oil in Islamic Republic of Pakistan, and expanded 
marketing of Kuwaiti heavy crude oil for the first time since commencement of production, in 
order to refine it in Indian refineries.

A memorandum of cooperation was also signed with Japanese government represented by The 
Agency for Natural Resources and Energy (“of Japan” ANRE), which aims to store Kuwaiti crude 
oil in reservoirs of Kiri Port in Kagoshima Prefecture, southern Japan, for strategic and commer-
cial purposes, with a quantity of 3.30 million barrels.

Gas and Petroleum Products

Customer contracts in traditional markets were maintained and long-term LPG contracts were 
renewed during 2021, despite reduction in Kuwait’s production of LPG (as a result of the re-
duction in oil production according to the OPEC + agreement and the consequent reduction in 
associated gas production), in addition to the limited increase in global demand for LPG during 
fiscal year 2020/2021.

Despite drop in demand for aviation fuel product globally and damage to international airlines, 
most of the aviation fuel contracts were renewed with KPC’s customers in the global markets. 
Further, diesel contracts were renewed for 2021 with change of the diesel product to low sulfur 
diesel (Gasoil 10 ppm) in consideration of competitive prices despite decrease in demand due 
to the Corona pandemic and the economic decline in the markets, coinciding with operation of 
units producing diesel with low sulfur content in Kuwait National Petroleum Company.
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Maritime Transport 
“Having a high-level marine fleet of various sizes 
complying with the specifications of international ports 
to meet the KPC clients' needs of maritime transport “
KPC has a clear imprint in the maritime transport industry due to efficiency and competitive abili-
ty of its Kuwaiti fleet at global level and its endeavors to provide the best services related to mar-
itime transport to KPC’s clients and tankers that visit the oil ports of State of Kuwait, whereas the 
fleet was able to sail more than 2,053,021 million nautical miles during fiscal year 2020/2021, 
heading to 671 ports around the world with high efficiency, without causing any marine pollution 
accidents from the company’s tankers. KOTC seeks to achieve the KPC overall 2040 Strategic 
Directions in the field of maritime transport, by maintaining the size and quality of the marine 
fleet necessary to meet the needs of long-term strategic cover and marketing needs in line with 
the targeted production rates within the State of Kuwait and in accordance with the best eco-
nomic techniques. In this pursuit, the company achieved the following during the financial year 
2020-2021:

Fleet Operations Activity

KOTC currently owns a fleet comprising thirty-one tankers, i.e., ten giant crude oil tankers, six-
teen petroleum product tankers of various sizes, and five giant liquefied gas tankers.

During this fiscal year 2020/2021, the fleet was joined by two new petroleum product tankers, 
"Shgardia" and "Safsafa", with capacity of 48 thousand metric tons for the tanker.

Thus, the fleet total tonnage amounted to about 4.434 million metric tons. KOTC charters its 
entire fleet to KPC on an annual basis.

The KOTC fleet transported 29.71 million metric tons of crude oil, petroleum products and liq-
uefied gas during this financial year, an increase of 9.56% over the last year, and the quantities 
transported from Kuwait amounted to 23.63 million metric tons. As concerns the operating rate of 
tankers, it amounted to 97.99% this year, signifying increase of 2.87% compared to last fiscal year.

Proceeding from the KOTC’s keenness to apply international requirements and standards, Bal-
last water treatment systems were also installed on 12 of the KOTC tankers, in line with the IMO 
environment preservation requirements which obliges all tankers to install ballast water treat-
ment equipment to reduce the migration of marine life from one place to another which causes 

damage to regional waters of different countries.

The amount of water resulting from washing of tanks and their discharge into the sea has also 
been successfully reduced by a percentage less than allowed under The International Conven-
tion for the Prevention of Pollution from Ships (MARPOL). 

Installation of a new type of fuel nozzles on tankers is being studied to reduce the amount of 
drip, so that there are nine ships equipped with a new type of fuel nozzles from (Wartsila) Com-
pany that are installed to reduce the number of droplets that cause excessive fuel consumption 
and contribute to reducing black smoke by an expected rate that may reach 1 to 2%.

On the other hand, COVID-19 protocols have been established with PCASP companies to en-
sure that the new crew does not pose a threat to the ship’s existing crew as well as follow-up 
and coordination necessary to secure fleet security protection in an environment where joining/
departure is considered challenge in these difficult times during Corona pandemic.

Marine Agency Branch 

Marine Agency branch received all tankers visiting the oil ports of the State of Kuwait, with vari-
ous types of maintenance and repair services, providing tankers with supplies and spare parts, 
transporting inspectors and sailors, pilotage boat services, and administrative services for ap-
proximately (1,191) oil tankers, including (219) Kuwaiti tankers and (972) non-Kuwaiti tankers 
during fiscal year 2020/2021.
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Local Market Supply
“KPC is trying to achieve self-sufficiency in terms of 
petroleum products to meet the needs of local market”
In line with the KPC overall 2040 Strategic Directions to fulfil the current and future energy needs 
of the State of Kuwait by supplying a mixture of different types of economically and environ-
mentally optimal fuels while providing their strategic alternative and making use of alternative, 
renewable and other energy sources where they achieve an added value to the KPC activities 
and operations, below are the most important achievements in the field of energy supply:

Fuel Supplies to Ministry of Electricity and Water 

KPC is the only entity in the country responsible for providing the necessary fuel to meet the 
needs of the MEW stations to generate electric power. The following data shows the quantities 
of fuel and gas supplied to MEW during the fiscal year 2020-2021:

for electric power plants were covered using locally produced fuel oil and crude oil, according 
to the national interest and in line with economic, operational and strategic considerations, en-
hancing dependence on local production, and not exposing needs of strategic power plants to 
the transformations and fluctuations of the global market in this exceptional circumstance. 

It also negotiated with liquefied natural gas providers (long-term and the spot market contracts) 
to reach the optimal quantities of imported liquefied natural gas to cover local needs at the low-
est possible cost, as result of decline in crude oil production in conjunction with the OPEC + 
agreement and the subsequent decrease in associated gas production.

KPC, represented by KIPIC, is currently constructing the project of LNG import permanent facil-
ities in the Al-Zour region with a capacity of 3 billion Btu per day of imported LNG. The project 
of constructing LNG import facilities is about 98.97% completed by end of March 2021, as all 
welding works in all LNG tanks have been completed, and all marine water intake pipe works 
have been completed. Further, the management and control buildings have been successfully 
commissioned and handed over for the operations group. Also, air pressure testing has been 
completed for all tanks, and pre-operating (Pre-commissioning) works have been completed for 
all upstream tanks. It is expected to commence operation in July 2021.

Liquefied Gas Cylinders Filling Operations

The production of the two liquefied gas plants (Shuaiba and Umm Al-Aish) amounted to ap-
proximately 16.78 million cylinders of different sizes for the financial year 2020-2021, a de-
crease of 2.78% compared to last year. Such decrease is due to Kuwait Oil Company’s periodic 
maintenance work on the main gas line (12”) feeding the LNG filling branch (Umm Al-Aish) 
during March 2020, which resulted in coordination with the LNG Filling Branch (Shuaiba) by 
transferring distribution of gas cylinders of gas 
branches affiliated with cooperative societies to 
the LNG Filling Branch (Shuaiba). Further, there 
is noticeable decrease for this financial year in 
ratio of distribution of 12-kg gas cylinders (used 
in homes) by 4.39% compared to last year, with 
a total distribution amounting to 15,784 million 
cylinders.  The reason for increase of rate of gas 
cylinders distribution last year is the increase in 
demand as a result of the citizens’ panic at be-
ginning of the Corona pandemic in February and 
March 2020, before commencement of closure.

After the decrease of global demand due to the Corona pandemic, local refinery tanks began to 
fill up due to lack of demand, and many marine tankers were exploited as floating tanks in hope 
of returning global demand for products after easing the economic closure and recovering de-
mand for oil and products, as import of fuel oil from the global market was reduced and demands 
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New Fuel Stations

In order to meet the future needs of the local market, KPC seeks to provide a sufficient number 
of these stations as a result of the urban expansion witnessed by the country, whereas  KPC 
represented by Kuwait National Petroleum Company (KNPC) carries out a comprehensive plan 
to construct 100 new technologically advanced fuel stations in a manner that reflects a distinct 
and advanced appearance, taking into account the provision of auxiliary services (a mini super-
market, car service, etc.) while applying the concept of renewable and alternative energy and 
using environmentally friendly technology. These stations will be built in five phases over the 
coming years.

16 new fuel stations, out of 18 stations of the first package of KPC’s strategic plan to construct 
100 new stations in different areas. Further, one new temporary fuel station was opened in Ma-
rine Sabah Al Ahmad City, to meet needs of the people of this area. This station is the third of 
its kind that was opened by KPC during fiscal year 2020-2021, as it had previously opened two 
other temporary stations in West Abdullah Al-Mubarak area and the southern island of Jaber 
Al-Ahmad Bridge. With opening of these stations, total number of the KPC’s fuel stations is 62, 
of which 59 are permanent and 3 are temporary.

A feasibility study and FEED for the construction of 15 new fuel stations have also been final-
ized, and licenses are being obtained, followed by the required approvals, from government 
agencies. In addition, licenses were obtained from government agencies for (6) new fuel sta-
tions. In line with the directives requires rationing of capital expenditures during the past year, 
this group was divided into two phases (first phase: includes construction of (3) new fuel filling 
stations, while the second phase includes construction of (12) new fuel stations.

A feasibility study and FEED contract was also signed for the third phase, which includes the 
construction of 25 new fuel stations, in July 2020. 

The following data shows the breakdown of the local marketing sales of gasoline during the 
financial year 2020-2021 compared to the planed and actual sales during the financial year 
2019-2020:

The cause of the decrease in gasoline sales in local market, compared to the previous financial 
year 2019-2020, is the precautionary measures taken by the state to limit the spread of the 
emerging Corona virus starting from March 2020, such as curfews and suspension of air traffic.

 The following data shows the breakdown of local marketing sales during the financial year 
2020-2021 compared to the planned and actual sales during the previous financial year:
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Health, Safety, Security and Environment
”KPC and its subsidiaries reached the highest ranks in 
meeting international standards in the field of security, 
health, safety and environment”
In addition, KPC and its subsidiaries carry out their 
operations in accordance with the HSE international 
best practices to ensure the safety and health of em-
ployees, contractors, suppliers, customers and the 
community and to ensure the protection of the envi-
ronment wherever they operate, with the aim of re-
ducing the environmental cost of its operations and 
preserving the country‘s natural resources for future 
generations. In this pursuit, they sought to reduce 
the lost time injury frequency rate (LTIFR), reaching 
0.0113 accidents per 200,000 working hours till the 
end of this year, while the total quantities of oil spills 
amounted to 550 barrels, a decrease equals 14.5% 
compared to the previous year.

KPC has achieved advanced ranks globally in the 
indicator of reducing rate of gas flaring, as the rate 
of gas flaring decreased during the past 15 years 
from 17% to 0.73%. This percentage has been 
achieved because of reaching the highest level of 
readiness for the facilities of West Kuwait, including 
Gas Booster Station No. (171), whereas the rate of 
gas flaring in West Kuwait decreased significantly 
from 6.7% in April 2020 to 1.66% in December 2020, 
which is the lowest rate achieved since September 
2016, mainly due to commissioning of the new Acid 
Gas Removal Plant (AGRP) of KNPC.

Health 

In November 2020, Ahmadi Hospital launched a visual consultation service that allows patient to 
communicate with treating doctor without need to come to clinic, to protect patients and maintain 
their safety in light of Corona pandemic. 

Al-Ahmadi Hospital has also officially started offering a new service in the digestive system unit, 
which is endoscopic ultrasound that speeds up diagnosis of patients suffering from tumors of 
digestive system and pancreas and gives them time to combat their disease, as endoscopic 
ultrasound technology is a relatively new method in field of digestive system to help in acceler-
ating diagnosis of disease and its stage, and thus determining treatment, whether it is surgical, 
chemical, radiological, or just periodic follow-up, and setting the appropriate plan for the same. 

KPC and its subsidiaries conducted a national campaign for winter diseases. Further, seasonal 
influenza vaccination was provided to employees in the KPC’s clinic (the main office) and in 
Kuwait Foreign Petroleum Exploration Company. 

Security and Firefighting 

To enhance capacity of refining and manufacturing sector inside Kuwait in field of security and 
firefighting, Kuwait National Petroleum Company received (16) trucks of the latest firefighting 
vehicles, which is the first batch of (23) new firefighting vehicles. This batch includes eight fire-
fighting vehicles, and four vehicles carry foam tanks, two vehicles carry water tanks, and two ve-
hicles for stationing and supporting firefighters during accidents. These vehicles are considered 
in compliance with standards of American National Fire Protection Association (NFPA) and are 
equipped to deal with large industrial facilities. Further, they were specifically designed to meet 
requirements and needs of the sector, and workspaces between Refineries, noting that there 
are (7) other trucks in the final stages of quality control, and they are expected to be received in 
May 2021. 

Work has also been commenced in the second center of firefighting support in its temporary lo-
cation in the environmental fuel project area in Mina Al-Ahmadi Refinery. Operation of this center 
aims to meet needs of the Refinery after expansion of the environmental fuel project, and to 
meet needs of the fifth gas pipeline project, the refinery administration building and the outdoor 
parking area, in addition to some adjacent buildings. The center contains offices of fire officers, 
a meeting room, and two restrooms for firefighters, ensuring social distancing, and adhering to 
health and safety requirements. Security and Fire Department also received the buildings and 
facilities of the Main Support and Emergency Operations Center (MSEOC) in October 2020. It 
also received security operations in the main center. Further, a response plan was developed, 
whereas an emergency control room was established to deal with emergency cases in the center. 
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In addition, a virtual emergency operations center was inaugurated in Al-Zour region. Further, 
new work teams for security operations were formed in order to ensure smoothness of daily op-
erations, and pre-operating tests at Al-Zour Refinery. Further, the Refinery was commissioned, 
whereas the modus operandi of the integrated management system for the fire brigade was is-
sued, in addition to manual for the emergency center. Also, 4 firefighting vehicles were received. 

Environment

Proceeding from the KPC‘s keenness to rationalize energy consumption in all its operations, a 
working group was formed to implement the energy management system in KPC and its subsid-
iaries, which aims to identify opportunities to increase energy efficiency and reduce greenhouse 
gas emissions. The system also includes a systematic process to continuously improve energy 
performance and to achieve maximum energy savings, including such opportunities that do not 
necessarily require capital investments. The team has prepared an internal work plan to imple-
ment the system, stating that it will be applied within a period of three years starting from fiscal 
year 2020-2021. It is worth noting that 21.5% of the work plan has been implemented, as the 
energy management system has been applied for KPC and its subsidiaries until third quarter of 
fiscal year 2020-2021. 

To compliment the efforts made to preserve and protect the environment, maritime transport 
sector has done the following: 

- KPC’s fleet is in full compliance, through its operations, with requirements of International Safe-
ty Management Code (ISM) and international standards for quality (ISO 9001:2015) and Envi-
ronmental Management (ISO 14001:2005). (ISO 45001:2018) (ISO 50001:2011), which covers 
(31) tankers.

- The giant tankers visiting European ports also comply with requirements of (Green Award 
Foundation), as these tankers are periodically subject to annual audits for obtaining the global 
(GREEN AWARD) certificate.

- In addition, the undercarriage paint of all ships is free of anti-plankton (TBT) compound, as TBT 
is a prohibited substance because it is toxic to marine life. Paint is renewed for each dry dock.

International Awards in HSSE Area

On the other hand, KPC and its subsidiaries won a number of international awards in field of 
health and safety in fiscal year 2020/2021, perhaps the most prominent thereof is that Kuwait 
Oil Tanker Company received an award for (environmental protection in maritime transport) for 
the sixth year in a row in November 2020 for Middle East and Indian Subcontinent presented by 
Organization of Marine Standards, during a ceremony held in Dubai. 

KNPC also achieved a remarkable achievement by obtaining prestigious international awards in 
the field of occupational health and safety, among hundreds of competing companies, whereas 
five of the company’s sites were awarded International Safety Awards - Merit for 2020 (i.e. Mina 
Al-Ahmadi Refinery, Mina Abdullah Refinery and Department of Local Marketing and Projects), 
while the main building received International Safety Award - Excellence for 2020. Further, Ku-
wait Aircraft Refueling Company (subsidiary of Kuwait National Petroleum Company) received 
the same International Merit Award presented by British Safety Council for its commitment to 
health and safety during 2020. This award is considered one of the most important awards ac-

credited at international level in such vital and important field, which is occupational health and 
safety. The award committee commended the company‘s efforts and commitment to internation-
al standards and requirements in such field, and its keenness to apply health and safety rules in 
its various projects and operations. 

In addition to the above, Kuwait National Petroleum Company, represented by its various sites 
(Al-Ahmadi Refinery, Department of Local Marketing and Projects and main building), received 
RoSPA Gold Award for 2020 for its efforts in enhancing safety standards in its various facilities 
and operations. Mina Abdullah Refinery also received RoSPA Award for Excellence for 2020. 
Further, Kuwait Aviation Fueling Company received RoSPA Gold Award for Health and Safety 
Performance for 2020, and Gold Award for Fleet Safety for 2020.

Preparations to Combat the Corona Pandemic

”KPC and its subsidiaries have proven their readiness 
to deal with the Corona pandemic and have provided 
all support and assistance to the concerned authorities 
in the country.”
A joint committee was formed by KPC and its subsidiaries, on February 29, 2020, to follow up 
on the developments of the Corona pandemic and to provide solutions to prevent the spread of 
COVID-19. The committee’s works include the following:

• Following up on government decisions and accounts of Government Communications Center 
and Media Center of Ministry of Health to be updated with the latest developments declared by 
official authorities in this regard. 

• Providing preventive supplies such as masks, gloves, sterilizers, and others. 

• An integrated media plan was prepared, which included posters, publications, videos / docu-
mentaries to raise awareness of COVID-19, which was circulated to KPC and its companies on 
a weekly basis. 

• Preparing and applying general guidelines to prevent spread of COVID-19 and circulating them 
to KPC, its subsidiaries, and Ministry of Oil. 

• Facilitate issuance of curfew permits for oil sector in coordination with Ministry of Interior to 
ensure work continuity.

• Facilitating evacuation of oil sector workers from isolated areas, in coordination with Ministry of 
Health and Ministry of Interior.
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Investing in Human Capital
”The oil sector believes in the ability and efficiency of its 
young cadres, and pays special attention to developing 
and training its human resources to achieve leadership 
in the oil industry.”
The total workforce involved in operating and non-operating roles of KPC, and its subsidiaries 
are 21,465 employees at end of FY 2020-2021. The number of national workforces in the oil 
sector reached 18,770 Kuwaiti employees, bringing the Kuwaitization rate in KPC and its sub-
sidiaries to nearly 87.7%. During the FY 2020-2021, KPC and its subsidiaries appointed 278 
Kuwaiti employees compared to 2 non-Kuwaiti employees. These appointments included 74 
diploma holders specializing in refinery operations technology to work in KNPC.

In terms of creating job opportunities 
for Kuwaitis on a contractual basis 
and encouraging the private sector 
to attract national workers, KOC Ku-
waitized approximately 3,949 con-
tract employees, bringing the number 
of Kuwaiti contract employees in KPC 
and its subsidiaries to 5,130 employ-
ees, which is equivalent to the Ku-
waitization percentage in contractor 
contracts 27.83%. 

Stemming from their belief in the im-
portance of the human capital and 
their efforts to create a high-level 
group of Kuwaiti technical workers 
through paying attention to training 
programs, KPC and its subsidiaries 
continued to launch many initiatives 
and programs to develop and train its 
cadres, perhaps the most important 
of them is the Fast Track Program implemented by Kuwait Oil Company in cooperation with 

Harvard Business School in December 2020, as part of a video conference event attended by 
the company’s senior management in addition to Fast Track Program members. The program 
aims to attract outstanding performance employees in KOC who attended a two-year program 
that included a different educational opportunity that helps build future leaders. Further, Harvard 
Manage Mentor Spark (HMM Spark) initiative was launched, which includes creating a website 
that allows Fast Track program members access to the latest management and leadership con-
tent from Harvard Business Publishing to develop employees’ skills and enrich their experiences 
in various subjects. Also, KOC’s First Guidance Forum was held in December 2020, which aims 
to raise level of awareness regarding quality and organized guidance in KOC. This forum includ-
ed several workshops that covered several topics related to guidance. 

Kuwait Gulf Oil Company concluded the first virtual certificate course, which resulted in accred-
itation of (8) Kuwaiti employees in (IADC Well sharp) certificate, which is a mandatory require-
ment for all supervisors of drilling platform. 

Further, Kuwait Foreign Petroleum Exploration Company continues to provide training oppor-
tunities for oil sector employees as part of its efforts to transfer expertise and technology from 
exploration and production operations outside state of Kuwait. 

Accordingly, (6) KOC’s employees and (2) Kuwait Gulf Oil Company’s employees have been ap-
pointed at the Company’s external offices during 2020, and (33) employees from Kuwait Foreign 
Petroleum Exploration Company were appointed at the company’s external offices, in addition 
to other employees who were seconded to partners and operators to provide them with global 
expertise in oil industry. 

Also, the company was also able to agree with the operator (PTTEP) and the operator (Petrofac) 
to provide two new jobs for external assignment during 2021 within the company’s projects in 
Malaysia (PM304, SK410B). The company also succeeded in increasing number of assignment 
opportunities available with the operator (Chevron) and adding (5) new positions in context of 
the contract concluded between the two companies. 

Kuwait National Petroleum Company held (34) training courses attended by (751) of employees 
of technical departments in Mina Al-Ahmadi and Mina Abdullah refineries using remote training 
system through (MS Teams) program. Further, (54) employees were trained at Mina Al-Ahmadi 
Refinery and Mina Abdullah Refinery as part of the new operators training program. Also, (231) 
of operations employees at both refineries were trained on simulation system for refinery units, 
and (185) of the refinery control room operators were trained within the efficiency-raising pro-
gram.
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KPI also cooperated with (Ashridge Executive Education School) to use the digital platform of 
employee development program, a developed training plan, to grow graduates newly appointed 
in the company through Future Professionals LEAD Program. 

Kuwait Oil Tanker Company is proud that, over the past years, it has implemented a scholarship 
system for Kuwaiti high school graduates to study engineering and marine navigation in the best 
marine colleges in the world to obtain certificates for a period not exceeding four years, in order 
to be able to obtain an International Maritime License that qualifies them to work in maritime field 
on the company’s tankers, whereas (5) students were graduated during fiscal year 2020/2021.

Petrochemical Industries Company also implemented the competency development program 
through field training (OJCD), which is considered an achievement for the company because 
they are considered the first to develop and adopt a program for developing competencies 
through field training. 

In line with the status of the oil sector according to the data of the Corona pandemic, KPC has 
prioritized implementation of training programs for fiscal year 2020/2021 through a modern plan 
that meets training needs in line with the required competencies, whereas the training programs 
were implemented by using blended learning methods, which are based on designing and pro-
viding effective and high-quality educational solutions using the latest educational means availa-
ble in local and global market. All private internal training programs in general, professional, and 
technical skills have been held entirely through remote learning programs (electronic programs) 
or through virtual learning.

KPC has also developed a new automated system to implement development plans for leaders 
(Leadership System) in cooperation with Kuwait National Petroleum Company to be an alterna-
tive to the previous system (SAB). 

It is also worth noting that (18) employees from the oil sector have been accepted into scholar-
ships and the study leave system for fiscal year 2020/2021.

 As for the provision of the training opportunities for contractor’s Kuwaiti employees, KPC sought 
to provide (8000) registration licenses to train Kuwaiti workers of the contractor within the unified 
training system in oil sector in anticipation of the expected future increase of numbers of these 
workers in private sector according to training needs required for each job separately, in order to 
give them the opportunity, like their colleagues working for KPC and its subsidiaries, to develop 
their capabilities and create ideal practical environment to perform their work optimally.



58 59

Kuwait Petroleum CorporationAnnual Report 2020-2021

Research and Development
”Adopting the latest technology in order to raise 
efficiency of operational processes”
KPC seeks to apply the latest technology applications to raise efficiency of its operations and 
increase its productivity. The most important technologies are such technologies that contribute 
to improving production capacity and increasing oil reserves, in addition to reducing cost of pro-
ducing a barrel of oil, as well as enhancing its ability to address future challenges that may face 
production operations. 

Exploration and production sector, represented by Kuwait Oil Company, successfully launched 
two new technologies to benefit from electric submersible pumps and enhance oil production in 
January 2021. Such technology was adopted for the first time in Middle East region. This tech-
nology is concerned with application of the first product of double injector. This technology has 
been successfully applied in two wells in Sabriya field with the aim of increasing oil production 
and improving cost.

Kuwait Oil Company received Outstanding Achievement Award in Geographical Information 
Systems (SAG Awards) for 2020 in recognition of the integrated spatial mapping and applica-
tions system. The award was announced as part of events of annual GIS Users Conference. 
Kuwait Oil Company was chosen from among 300,000 entities, based on set of technical criteria 
that include modernity of techniques and computer tools used in the system, in addition to accu-
racy and quality of implementation, degree of efficiency and effectiveness, and extent of meeting 
the operational requirements of the institution. 

The project ”Wind Resources Assessment and Feasibility Study for Wind Energy Generation in 
Oil Field in North Kuwait” was completed, which aims to support the sector in planning imple-
mentation of experimental operational wind turbines in Ratqa field, which will lead to reducing 
the dependence on fossil fuels and improving quality of the environment by reducing emissions 
of gases and pollutants and turning to renewable energy technology. 

Aspects of integration and cooperation between the Research and Technology Department and 
Maintenance Department at Mina Al-Ahmadi Refinery include application of an initial (experi-
mental) technology to conduct inspection and examination for equipment remotely using tech-
nology provided by (ABB) Company, through direct contact of workers of Mina Al-Ahmadi Re-
finery with experts abroad from Kuwait virtually, who were able to perform remote examination 
services, due to current restrictions imposed on travel as result of repercussions of COVID-19, 

which led to a reduction in maintenance costs during the unit’s shutdown.

KNPC also launched a patent registration program for KNPC’s employees, in line with the KPC’s 
strategy and values to encourage innovation, as implementation and support for intellectual 
property strategy, whereas foundations related to patent registration program were developed. 
This initiative received all encouragement and support from the senior management of the oil 
sector. 

KPC held a symposium on strengthening water management in the oil sector with the Kuwait 
Institute for Scientific Research (KISR) in February 2021. Further, KPC also participated in pre-
paring white paper (Kuwait Hydrogen Strategy) within Kuwait Hydrogen Committee headed by 
Kuwait Foundation for Advancement of Sciences, which was issued in February 2021.

A memorandum of understanding was also signed between KPC and Sheikh Sabah Al-Ahmad 
Center for Giftedness and Creativity in December 2020. This step is considered an extension 
for the objectives achieved by the partnership between the Center and KPC, which is based on 
expanding scope of investment in research and development to create solutions in fields of en-
ergy and environment, in addition to working closely for scientific and technological cooperation 
between them and advancing scientific progress in these two fields to serve the vision of the 
Center and KPC. Memorandum of Understanding between Kuwait Petroleum Corporation and 
(Shell Petroleum NV.) was renewed in September 2020, which aims to enhance ways of coop-
eration between two entities in field of research and technology. 

With regard to Kuwait International Petroleum Research Center (KIPRC), It is expected that 
construction works of  KIPRC will be commenced in late 2022 and it will be operated in late 
fiscal year 2025/2026, as the detailed plan for KIPRC and documents for the tender have been 
completed in preparation for obtaining the necessary approvals to offer the tender, in implemen-
tation to desire of the late Emir Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah to establish an entity 
for excellence in fields of research, development and technology in oil sector and to overcome 
the technological challenges facing State of Kuwait in its most important sectors, the oil sector, 
which requires KPC to deal with in the future in order to be able to achieve the long-term stra-
tegic directions of KPC In field of technology and research. Purpose of establishing KIPRC is to 
create an encouraging work environment for scientific research and work and to build and de-
velop national capabilities and cadres to meet technological and technical challenges. It is worth 
noting that KIPRC will be built on an area of 250,800 square meters in northeast of Ahmadi City. 
It includes 28 technology laboratories and more than 300 modern scientific equipment in addi-
tion to a conference center. KIPRC will accommodate from 400 to 600 employees.
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Information Technology
”Promoting awareness of cyber security and effective 
integration with all sectors of KPC and its subsidiaries”
KPC pays special attention to digital information technology and is keen to keep abreast of the 
latest developments in terms of applications and tools of digital transformation mechanisms. 
KPC makes all efforts to enhance its employees‘ awareness of cybersecurity risks, as it believes 
in importance of integrating information technology and operational processes to create a digital 
work environment that focuses on efficiency, safety, security and profitability.

Perhaps one of the most prominent achievements in field of information technology during fiscal 
year 2020/2021 was the launch of a cybersecurity awareness campaign at level of oil sector, 
whereas unified cybersecurity awareness messages of the Committee (K-Cyber) were con-
tinuously shared through number of different communication channels such as social media, 
screensaver on computers and e-mail. Awareness training with tests covering vital topics in 
cybersecurity were issued to all employees of KPC and were applied by more than 97% of all 
employees and contractors.

In the same context, multiple workshops were held to exchange knowledge with leading entities, 
including vital Gulf and national entities, and technology service providers, including Aramco 
and Palo Alto. Information exchange platforms, cybersecurity and cyber threats in Middle East 
were discussed, along with the best practices adopted in this field. More than 80 reports on cy-
ber threat information have been exchanged between oil sector companies and Gulf countries 
since the beginning of 2020. A meeting was held with executive directors from the Global Cyber-
security Forum (ISAC) on building a cybersecurity information exchange platform. 

Further, communications protocol was prepared for exchange of cyber security information to 
ensure rapid communication on cyber security threats in KPC, its subsidiaries, Kuwaiti govern-
ment agencies and oil and gas sector in Gulf Cooperation Council countries. 

Given KPC’s concern with developing plans to deal with the crisis related to cybersecurity, more 
than (12) simulation exercises have been conducted for major cybersecurity incidents for senior 
management of KPC and its subsidiaries to raise awareness, to practice methods of managing 
cybersecurity incidents and to test and improve response plans for each company.

Kuwait Oil Company hosted the third annual Gartner Conference on Virtual Cyber Security, in 
presence of many employees and officials of oil sector, and group of global and regional cyber 

security experts from different sectors through channels of virtual platforms. The conference 
was successful and attracted local, regional, and international attention for the third year in a 
row, despite challenges of remote work. This confirms commitment of Kuwait Oil Company to 
its vital societal role to support and harness knowledge and technology safely, and its constant 
quest for progress and prosperity of Kuwait.

On the other hand, the information technology departments in KPC and its subsidiaries had 
a prominent role in providing technical support to all sector employees over a 24-hour period 
to ensure continuity of remote work since beginning of the Corona pandemic, as employees 
were enabled to access files by synchronizing their desktop files, addition to providing a set 
of applications and enabling authorized employees to use them remotely. Further, awareness 
and training programs on digital transformation have been provided with aim of increasing use 
of electronic platform such as Microsoft Teams and One Drive that enhances productivity and 
enables employees to work anywhere and anytime. 

KPC’s companies have started implementing the (cloud Express Service) project, which will 
provide a direct link with high performance in addition to protection of high information security 
by cloud service providers such as Microsoft, as oil sector adopts cloud orientation in line with 
today’s requirements.
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Local Content
“Consolidating the principle of partnership with the 
private sector”
KPC has continuously made all efforts to support local content and enhance participation of the 
private sector in creating competitive and sustainable local value. The strategy to encourage 
local content in oil sector is based on the following grounds to achieve these goals:

First: Maximizing local spending in operations and projects of the oil sector 

In accordance with the existing laws, especially the new tender law. KPC and its subsidiaries 
seek to maximize local spending in supply of materials and services for projects of oil sec-
tor. Percentage of local spending of KPC and its subsidiaries reached 37.75% for fiscal year 
2020/2021. Further, KPC is urging private sector to provide locally manufactured materials to 
oil sector by expanding existing factories or establishing new ones, as well as developing and 
increasing scope of services provided by local service providers to oil sector. In this regard, KPC 
and its subsidiaries make a statement of volume and aspects of spending in its future opera-
tions and projects for local private sector to enable it to know investment opportunities, whether 
they are related to materials or services required in future. This information also enables private 
sector to consider feasibility of establishing factories or locally required facilities to meet current 
and future needs of oil sector.

Second: Providing appropriate feedstock (if any) from outputs of oil sector operations to 
be exploited by private sector in manufacture of subsequent value-added products that 
contribute to development of national economy

Although local market is not ready to take on new investment opportunities affected by the re-
percussions of COVID-19, KPC is still working on preparing these opportunities to be presented 
after recovery of conditions of private sector. 

In January 2021, KPC offered a new investment opportunity for the local private sector regarding 
sulfur industries, for which group of investors have participated. Work team is considering offers 
to determine type of sulfur product-based opportunities to be offered to investors.

In the same context, and in cooperation with Kuwait National Petroleum Company, prequalifi-
cation process for the project to extract minerals from catalysts was completed in March 2021. 
Now, the company is conducting procedures to take the necessary approvals on the results to 
be presented. 

Third: Involving the private sector in existing or future support operations in oil sector. 

Participation methods include many forms, which extend from assigning management and op-
eration or participation of private sector in part or in full in these operations. This will be in 
accordance with the legislation in force and in coordination with the relevant state agencies to 
determine the operations and the services in which private sector will participate. Further, Ku-
waiti employees working in the relevant sectors will be dealt with in accordance with provisions 
of the legislation and in a manner that preserves their rights. In this context, a set of investment 
opportunities within oil sector were considered and identified for participation of local private 
sector in cooperation with a global consultant. A preliminary feasibility study was conducted for 
the selected projects, and the priorities and time plan for their implementation were determined. 
Approval of KPC’s Board of Directors was obtained on March 28, 2021.
Appointing Kuwaiti workers in the above-mentioned fields is considered the cornerstone of max-
imizing local content in Kuwaiti private sector. KPC and its subsidiaries will develop their capa-
bilities and expertise while working in private sector working with KPC and its subsidiaries. 
On the other hand, KPC’s Higher Procurement Committee, in accordance with the latest amend-
ments to the Public Tenders Law, has identified and classified categories of small and medi-
um-sized enterprises in oil sector, based on a survey study to determine the works that can be 
assigned to owners of these projects. 
On the other hand, in context of enhancing prospects for joint work and organizing ways of co-
operation to support local content, cooperation agreements were signed with various parties, 
including an agreement with Direct Investment Authority aims to develop local and international 
investments in oil sector, as well as an agreement of cooperation with National Fund for Small 
and Medium Enterprises Development with aim of strengthening institutional cooperation be-
tween both parties, encouraging entrepreneurs who own small and medium enterprises, and 
creating job opportunities for promising Kuwaiti youths. Further, an agreement was also signed 
with Public Authority for Industry with aim of maximizing role of local manufacturers in the oil 
sector’s work, and facilitating provision of suitable lands for local private sector to establish new 
factories related to oil sector works, whereas a project is currently being studied to establish a 
petroleum industrial zone, aiming to achieve the following:
• Expanding and diversifying the production base in the related industries and services in oil 
sector. 
• Maximizing private sector participation. 
• Creating job opportunities for Kuwaitis. 
• Meeting local oil industry‘s needs in terms of materials and services as quickly as possible, at 
lower cost and with a high quality.
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Internal Control
“Strengthening principle of partnership with KPC 
and its subsidiaries management and demonstrating 
optimal support for efforts of audit and risk committees 
emanating from the Board of Directors of KPC and its 
subsidiaries.”
In the application of the principles of governance, KPC, through Central Internal Auditing Agen-
cy, follows up and reviews processes and decisions taken periodically to ensure their validity 
and to determine extent of commitment in their application, with aim of enhancing efficiency and 
effectiveness in managing operations and working according to the least amount of business 
risks.

In this context, KPC’s Central Internal Auditing Agency issued (57) reports on operations of KPC 
and its subsidiaries. These reports include (380) multiple recommendations that led to enhanc-
ing efficiency, performance and effectiveness of internal control systems and achieving financial 
savings. They also contributed to development of procedures and systems in force in many 
sectors of KPC and its subsidiaries.

After Central Internal Auditing Agency obtained the highest rating (Generally Conform) in exter-
nal quality assessment from the American Institute of Internal Auditors (IIA) last year, Central 
Internal Auditing Agency committed to implementing all the recommendations contained in the 
external quality assessment report by end of this year. 

Best practices in field of internal audit, gained from visits of internal audit departments working 
in some international and Gulf oil companies during the past years, have been applied with aim 
of developing the professional performance of the internal audit units in the Agency. List of new 
best practices has also been prepared, if they will be implemented over the next three years.

Central Internal Auditing Agency, in cooperation with Information Technology Department, is 
starting to use Continuous Analytical Audit system in KPC’s audit unit, which aims to continu-
ously analyze financial statements. Criteria for classifying material notes and risk classification 
guidelines have also been updated to be comprehensive and meeting requirements of internal 
audit, which enhances, improves, and adds value to reports of the Agency. 

Considering changes due to spread of the Corona pandemic, Central Internal Auditing Agency 
has reviewed the expenditures and activities related to the Corona pandemic at level of oil sec-
tor and issued appropriate recommendations regarding them.

Believing in importance of auditing role of the Audit Bureau, KPC has been keen to raise level 
of coordination and cooperation with the Bureau in areas of common interest, and the results of 
the same have an effective positive impact on developing supervisory performance in oil sector. 

In addition, national cadres are developed and qualified by participating in audit teams with 
(PMT/PMC), to review implementation of major projects, for example Al-Zour refinery, environ-
mental fuel, as well as audit work on strategic projects for oil sector.
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Corporate Social Responsibility
“Actions that have turned into reality and successes 
referred to as good deeds that contributed to 
development of society.”
KPC’s strategic directions call for supporting targeted national initiatives, and launching various 
programs and projects that contribute to supporting the community, given that the social re-
sponsibility is an integral part of its strategy and an essential pillar in its sustainability and vision 
towards its relationship with the society, the most prominent of which are: 

The First Sustainability Report for the Oil Sector

KPC and its subsidiaries aspire to continue highlighting their commitment to embodying values 
of sustainability in all their operations, while being keen on showing the link between the 2040 
Strategy and its contributions to the sustainable development of the State of Kuwait and the 
global community in general. 

KPC and its subsidiaries, through the sustainability report, aim to provide a valuable tool to 
stakeholders that help them see KPC’s efforts in various areas of sustainability, including envi-
ronmental, social, and economic ones. KPC and its subsidiaries are devoted to issue a single re-
port that includes all initiatives of the oil sector, ensuring quality and accuracy of the disclosures 
included in the report, as the first sustainability report of KPC and its subsidiaries was issued in 
August 2020.

The “Seasons” Book that Displays the Beauty of Kuwait’s Environment

In February 2021, Kuwait National Petroleum Company issued a new book on the environment 
in Kuwait, entitled ”Seasons”. This book is stemmed from the company‘s cooperation with the 
Kuwaiti Environment Lens team, which includes a group of Kuwaiti youth volunteers, who are 
making great and sincere efforts to highlight the beauty of Kuwait‘s environment. The book, 
which covers most areas of Kuwait, displays and documents components of Kuwaiti environ-
ment, whether land, sea, and air. The book reflects the company‘s willingness to fulfill its social 
responsibility, which always seeks to perform this responsibility fully in various fields, and in the 
forefront of the environment.

Launching a Tree Planting Campaign

Kuwait Oil Company launched a second phase of the campaign to plant trees and beautify lands 
across Al Ahmadi City in December 2020. The two-month campaign included development of 
the central area of Al Ahmadi City, whereas open spaces were converted into public parks. New 
developments include pedestrian paths and green spaces, with area of about 20,000 square 
meters. The campaign also supervised planting of 3,000 trees in several areas of Al Ahmadi City.

Creation of Three Lakes for Collecting Torrential Water

In December 2020, Kuwait Oil Company, represented by Al-Ahmadi Projects Group (Roads and 
Support Team), created three collecting lakes for torrential water in regions of Northeast Al-Ah-
madi and South Al-Sabahiya, with a capacity of more than one and a half million cubic meters 
and for a period not exceeding for 45 days, as part of the urgent solutions to address effects 
of torrential rains coming from Al Ahmadi plateau and heading to residential areas (Fahaheel, 
South Sabahiya, Mangaf Tunnel), which led to reducing losses resulting from these torrential 
rains that sweep these areas. 

Electronic Application for Simultaneous Interpretation for People with Hearing Loss

KPC and its subsidiaries have provided distinguished sponsorship for the deaf-mute. This spon-
sorship focuses on providing an interpreter for sign language. These devices were distributed 
and installed on many different vital places in the country, such as government hospitals and 
service centers, including devices installed in Kuwait Oil Company Hospital and Sheikh Ahmed 
Al-Jaber Exhibition during November 2020, including devices installed in Mubarak Hospital, Far-
waniya and Al-Adan between (February-March) 2021, which makes it easier for them to access 
the required information and enable them to complete all their procedures in easy manner. 

Launching the First Virtual Charitable Race across Kuwaiti Oil Sector

KPC and its subsidiaries actively participated in contributing to the people that suffered from 
losses because of the Corona pandemic, since serving the community is from the priorities of its 
2040 strategies. Therefore, the first-of-its-kind charitable virtual challenge has been launched for 
the Kuwaiti oil sector, in cooperation with our partners from international oil companies, such as 
(Baker Hughes) and Kuwait Red Crescent Society, between 16 - 31 March 2021, which aims to 
help families affected by the Corona pandemic inside the State of Kuwait.
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Comic Book for Children

In January 2021, Kuwait National Petroleum Company issued a new comic book for children, 
entitled “National Petroleum in face of Corona.” The story is about the efforts of the company 
and its employees since the beginning of the Corona pandemic, whether in terms of conducting 
its business and proceeding with implementation of its projects, or its role in supporting the state 
and society institutions in addressing effects of this crisis. This book reflects the company’s en-
thusiasm to perform its social responsibility, by paying attention to the various categories and 
groups of society, especially children. The company has previously issued a series of education-
al stories for children, which aims to educate them and develop their awareness regarding var-
ious aspects of life, in particular introducing them to oil industry, which is Kuwait’s main source 
of income. 

Participation in Campaign “Kuwait Is Clean Thanks to the Efforts of Its People”

Kuwait Integrated Petroleum Industries Company and Petrochemical Industry Company partic-
ipated in the campaign “Kuwait is clean by the hands of its people” to clean beaches in cooper-
ation with Al-Nuer Foundation, because KPC and its subsidiaries believe that establishing their 
social responsibility is important for the advancement and development of the society, the safety 
of individuals and the protection of the environment. 

Harnessing All Capabilities to Support the State’s Efforts to Confront the Corona Pan-
demic

From the first moment of outbreak of the Corona pandemic, KPC and its subsidiaries took the in-
itiative to support the Ministry of Health and the concerned authorities in the country and provide 
the necessary support. Kuwait Integrated Petroleum Industries Company provided KIPIC Med-
ical Center in Al-Zour area and Kuwait Field Hospital in exhibition grounds in the area Mishref, 
which Kuwait Integrated Petroleum Industries Company, in cooperation with Kuwait Oil Compa-
ny, established and provided the necessary equipment and beds in record time to accommodate 
masses of people infected with Corona virus, both citizens and residents. Housing for medical 
staff has been equipped with 62 fully furnished chalets to serve the field hospital. 

Kuwait Oil Company has also allocated an oil housing in Al-Ratqa field in northern Kuwait as 
a quarantine with capacity of (911) beds, which was handed over to Ministry of Health to host 
citizens returning from travel. For purpose of fully providing the quarantine with all means of 
prevention and comfort to be at the disposal of the inmates, the quarantine was provided with 
all means of communication as Telephones and a switchboard with a capacity of (600) lines 
fed by a fiber-optic network that was extended from heavy oil production complex, as well as 
an integrated internet network within framework of securing all requirements for an integrated 
residence.

Kuwait Oil Company also equipped the guest house in Al Ahmadi area for families and students 
to quarantine with a capacity of (130) beds, it was later handed over to the Ministry of Health. 
The company managed the quarantine and provided all hospitality, nutrition, and hotel manage-
ment services. As part of the evacuation plan for scholarship students in Britain, 74 students 
were hosted for 14 days in the guest house as an institutional quarantine during the period of 
April 28, 2020, to May 13, 2020. 

In addition, the previous Al-Ahmadi Specialist Hospital was equipped to host and care for pa-

tients of Al-Adan Hospital and was managed by the medical group of Kuwait Oil Company. 
The hospital’s capacity is currently 110 beds (which can be increased), as the number of pa-
tients who were transferred from Al-Adan Hospital and Mubarak Hospital to Al-Ahmadi Hospital 
reached 89 patients, and several premature babies is (4 per week).

Kuwait Oil Company has also fully equipped a quarantine for workers in Ratqa area, north of Ku-
wait, with capacity of (7992) beds for category of quarantined workers and residents who were 
evacuated from affected areas. North Camp is supervised by 200 individuals from the Ministry 
of Health and volunteers, in addition to 165 individuals from the National Guard cadre.

Kuwait Oil Company provides lunch and dinner daily to the quarantined and workers, as well as 
the staff of the Ministry of Health, volunteers, and the National Guard. Total number of quaran-
tined and workers in the North Camp reached approximately 7,283 persons.

Kuwait Integrated Petroleum Industries Company also manufactured protective masks using a 
3D printer and distributed them to many hospitals. 

Kuwait Foreign Petroleum Exploration Company donated (10) thousand Kuwaiti dinars to Kuwait 
Red Crescent Society, as a contribution to support the voluntary work carried out by the society 
inside Kuwait to confront the Corona pandemic, and to mitigate the impact of the pandemic on 
needy families. Further, Integrated Petroleum Company distributed food baskets in cooperation 
With the Kuwaiti Red Crescent. 

Initiatives of KPC and Its Subsidiaries in Vaccination Campaigns against Corona Virus

In February 2021, Al Ahmadi Hospital Medical Group launched a vaccination campaign for em-
ployees of oil sector in cooperation with the Ministry of Health. This step contributes to acceler-
ating the vaccination process in the country. Kuwait Oil Company also participated in the design 
and installation of the guidance materials for vaccination centers in the international fairground 
in Mishref and for (15) vaccination centers in government clinics spread in all governorates. 
Further, Kuwait Oil Company and Kuwait Integrated Petroleum Industries Company construct-
ed and equipped the vaccination center located on South Island at Jaber Al-Ahmad Al-Sabah 
Bridge to comply with the requirements and needs of the Ministry of Health.

a
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